
 Clinical Leadership Committee & Utilization Management Committee 
Thursday, January 26, 2022, 1:00pm-3:00pm 

Meeting Materials: 1-26-2023 Meeting Materials | Powered by Box 
Zoom Link: https://us02web.zoom.us/j/7242810917 

Meeting ID: 724 281 0917 

FY 2022 Meeting Calendar  
October 28: Videoconference November 18: Videoconference December: No Meeting January 27: Videoconference 
February 24: Videoconference March 24: Videoconference April 28: Videoconference May 26: Videoconference 
June 23: Videoconference July 28: Videoconference August 25: Videoconference   September 22: Videoconference 

 
Upcoming Deliverables: 
MDHHS Service Authorization Denials Report FY23 Q1 – Due to MSHN by 2/1/23 

 

MSHN: Todd Lewicki, Skye Pletcher  
Bay: Karen Amon, Heather Beson, Joelin Hahn 
CEI: Elise Magen, Joyce Tunnard, Gwenda Summers, 
Shana Badgley 
Central: Julie Bayardo, Angela Zywicki, Deb Miller, Renee 
Raushi 
Gratiot: Taylor Hirschman, Sarah Bowman 
Huron: Natalie Nugent, Levi Zagorski 
Lifeways: Cassandra Watson, Jennifer Fitch 
Montcalm: Julianna Kozara, Sally Culey, Joe Cappon 
Newaygo: Kristen Roesler, Denise Russo-Starback 
Saginaw: Erin Nostrandt, Kristie Wolbert, Vurlia Wheeler 
Shiawassee: Jennifer Tucker, Becky Caperton 
Right Door: Julie Dowling, Susan Richards, Amanda 
Eveleth 
Tuscola: Julie Majeske 
 

MSHN:  

KEY DISCUSSION TOPICS 

JOINT TOPICS 

1. Welcome & Roll Call 

2. Review and Approve November Minutes, Additions to Agenda 
3. Meeting Format: In-Person vs Remote 
4. Conflict-Free Access Planning Workgroup (Standing Update)  
5. PCE Systems 1915(i) SPA Referral Form 
6. Update: MCG 27th Edition Rollout 
7. MDHHS Audit Finding Appeal: Service Amounts/Ranges 
8. Network Adequacy Assessment Follow-Up 
9. FASD System of Care 
10. Survey-PCP Webinar Series 
11. Crisis Residential Update/Contract Feedback 

CLC TOPICS 
12. MDHHS Memo: Children & Families Evidence-Based Models 
13. NEW MDHSS Child Welfare Clinical Review Process 
14. FY23 MSHN Balanced Scorecard 
15. FY22 HSAG Compliance Review Recommendations (Practice Guidelines) 

UMC TOPICS 
16. CMHSP Revised Outlier Reports  
17. FY23 MSHN Balanced Scorecard 

 

  

 

 

https://mshn.app.box.com/folder/190553215942
https://us02web.zoom.us/j/7242810917
https://mshn.box.com/s/d49i3wcvzpva6oeaugzj9n7gr7myqvfg
https://mshn.box.com/s/nhmdg6kve8xgjqc6c61z3w3wypa4ir97
https://mshn.box.com/s/1kw11hrmfiexv5vpiusbgthqslayjfum
https://mshn.box.com/s/8wmoubvtws5qjfkfi4f1phpkqik03l6j
https://mshn.box.com/s/esjn35znzjcbqtbauwh8iwoltgavtlwn


1/26/2023 Agenda Item  Action Required   

JOINT – Meeting Format 
Seeking committee input regarding meeting format (in-person vs remote). Do committee members want a periodic 
in-person option, such as twice annually, etc.? 
 
Strong preference from nearly all committee members to continue with remote meetings. “Camera on” default 
protocol has been a great addition and participation has increased from previous in-person meetings (pre-COVID). 
Suggestion to consider occasional in-person meetings as driven by agenda content or to coincide with other in-person 
events. 

 
Continue with remote meeting format By Who  All By When  Ongoing 

JOINT - Conflict-Free Access & Planning 
Standing Agenda Item – Monthly workgroup updates as needed.   
 
Reviewed workgroup timeline. Currently engaged in Frame phase which should result in a set of defined options to 
be proposed sometime around March 2023. 

 No action required at this time. By Who  N/A By When  N/A 

JOINT – PCE 1915 (i) SPA Referral Form 

 

PCE Systems has created a 1915(i) SPA Benefit document that can be used to collect the data elements that are 
needed to submit a new 1915(i) SPA Benefit enrollment request within MDHHS’ WSA software system.  
 
CMHCM (Renee Raushi) provided feedback that the PCE referral form will not export the information to the WSA, 
therefore a duplicate documentation process would be required. The form also will not prefill all fields from existing 
data in the EMR. Although PCE is working to address these issues, the initial version of the form would not lead to 
improved efficiency.  
 

 Each PCE client will determine whether or not to implement the 
referral form. 

By Who 
 

 

N/A 
 

By When 
 
 

N/A 

JOINT – MCG 27th Edition Rollout  Informational Update 

 No action needed at this time.  By Who  N/A By When 

 

N/A 

JOINT – Network Adequacy Assessment 

Follow-Up  

Reviewed service availability at each CMHSP. MDHHS is requiring corrective actions by 4/30. If CMHSPs do not 

directly operate particular service(s), they must have agreements in place with other CMHSPs or providers of the 

service. Clarification is needed regarding if CMHSPs must provide Clubhouse AND Drop-In as previously the 

requirement has been at least one of the two services.  



JOINT - FASD System of Care Provided information on the FASD system of care. 

  

JOINT - Survey-PCP Webinar Series  

  

JOINT - Crisis Residential Update/Contract 

Feedback 

Provided an update on the status of the crisis residential project.  Working with FHPCC to finalize the contract. 

  By Who   By When  

CLC – MDHHS Memo: Children & Families 
Evidence-Based Models 
 

Informational Update CLC is concerned that these EBPs are cohort based and only allowed through their 

training.  Many trained staff left shortly after.  This is costly.  There are also issues with creator of the EBP is 

saying that certain things do not need to happen and the state is saying that it has to.  The state level is much 

more complex and it is putting a drag on time and resources.  Recommend the state shift from current 

requirements to allow CMHs to implement EBPs with the appropriate implementation approach. 

  By Who   By When  

CLC – NEW MDHSS Child Welfare Clinical 
Review Process 
 

There are significant context issues with these processes.  There are issues wihen it is a behavioral helath issue or 

a placement issue.  IT appears that the MCHs are now being treated as the coordinating body for all things that 

relate to kids, including placements.  There are many placement issues and the are other parts of the system 

trying to push the CMHs to “place.”  There are good intentions but not good in practice.  It appears that local 

offices are disempowered to act.   Still recommend giving referrals if this process exists. 

  By Who   By When  

CLC – MSHN Balanced Scorecard Review FY22 Final performance; Discuss inclusion of metrics for FY23 



  By Who  By When  

CLC – FY22 HSAG Compliance Review 

Recommendations 

HSAG recommendations to include regional council/committee member job titles in committee minutes as well 

as to specify in policy /procedure which committee(s) are responsible for development of clinical practice 

guidelines.  

  By Who   By When   

UMC – CMHSP Revised Outlier Reports 
 

Review compiled CMHSP feedback from outlier reports that were sent out to CMHSPs in November 

 

 Carry over to February UMC agenda due to time  By Who Skye By When 2/23/23 

UMC – MSHN Balanced Scorecard Review FY22 Final performance; Discuss inclusion of metrics for FY23.  

 

UM Committee supports recommended metrics for FY23. Recommendation to modify the proposed metric 

related to fidelity to ACT service model (120 mins average per consumer per week) to demonstrate improvement 

over baseline AND to add an outcome metric. Proposed outcome metric is reduction in overall hospitalization 

rates for individuals receiving ACT services.  

 Skye will finalize metrics as recommended/approved by 

UMC for the FY23 BSC 

By Who  Skye By When 2/5/23 

 


